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DEVELOPMENT MEETING & WORKSHOP ON INDUSTRIAL & SERVICE 
CO-OPERATIVES IN ASIA PACIFIC 

 
Thematic Knowledge-Sharing | Fostering Partnerships | Emerging Trends 

 
1400 – 1830 Hrs | 27 November 2018 | Sheikh Mofid, IRIB (Iran) 

                         
About the Activity 

The ICA-AP in collaboration with the International Organization of Industrial and Service 
Co-operatives (CICOPA) with support from the ICA-EU Partnership on Co-operatives in 
Development (#Coops4Dev) will organize the Development Meeting & Workshop on 
Industrial & Service Co-operatives in Asia Pacific on 27 November 2018 at the Sheikh 
Mofid room at the IRIB, Iran during the 13th ICA-AP Regional Assembly.  

The Development Meeting & Workshop are being organized as #Coops4Dev Activity 4.2 - 
(Thematic) Co-operative Development Meeting (CDM) to enhance networking among co-
operative organizations active in development in the Asia Pacific. The workshop will seek 
to promote the dialogue across members, experts and other stakeholders on ICA- AP’s 
Strategic Development Priority on Work & Ownership in Co-operatives1, and related 
cooperative development. The overarching objective of CDMs is to foster the idea of a 
network of co-operative development actors in the Asia Pacific to promote the co-
operative business model as an inclusive, resilient, sustainable enterprise form that can 
help stakeholders achieve the Sustainable Development Goals. The activity is expected to 
trigger exchange of best practices, dialogues and collaboration, will leverage the impact 
of the cooperative model in development, especially of co-operatives in the industrial 
and service sectors.  

Industrial and service co-operatives, in the SMEs sector, have undergone an important 
level of growth over the last two decades, and are increasingly enjoying interest among 
the youth worldwide. They are over 65,000 enterprises in the CICOPA network, 
generating 3 millions of jobs. Co-operatives can be found in all industrial and service 
sectors, predominantly in manufacturing, construction, transport, food and 
accommodation, health and social service, education, professional, scientific and 
technical, information and communication. Most of them have their staff as co-operative 
members (worker co-operatives) and take different forms - small startups, restructured 
enterprises (originally not co-operatives) that would have otherwise closed down, spin-
offs from other co-operatives or incubation from co-operative groups. Co-operatives can 
be also found among self-employed producers, artisans or professionals (weavers, craft-
based enterprises, taxi drivers, carpenters, bakers, journalists, lawyers etc.). Social 
cooperatives are part of these cooperatives. Some of them work to integrate 
disadvantaged persons (disabled, ex-prisoners, long-term unemployed etc.) while others 
deliver community service (health, education, social service, environmental service etc.). 
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These co-operatives are often composed of different types of members (staff, users, 
producers, representatives of the local community, other stakeholders).  
 
In the Asia-Pacific region, these types of co-operatives often have different titles, such as 
industrial co-operatives, labour contract co-operatives or handicraft co-operatives. In 
many countries, the typologies such as weavers’ co-operatives, transport co-operatives, 
construction co-operatives or carpet production co-operatives, do not recognize their 
common character as enterprises owned and managed by their workers or by their 
producers. Therefore, their potential in creating jobs and developing local and national 
economy is not sufficiently acknowledged either by governments or by co-operatives 
themselves. However, it is clear that although they are still weakly conceptualized, there 
are already a lot of industrial and service co-operatives working in the Asia-Pacific region. 
Therefore, to develop these co-operatives, the most important and urgent thing would 
be to understand who these co-operatives, identify barriers and challenges in developing 
these co-operatives, and to create a more conducive environment to realize their 
potential.  
 

Cooperative Development Meetings : An Overview 
(Middle East February 2017; ASEAN September 2017; October 2017; AP Development 

Conference February 2018) 
 

ICA Asia and Pacific under its implementation of the #Coops4Dev project, organized 
three sub-regional co-operative development meeting for countries in the ASEAN region 
(in Manila), East Asia (in Ulan Bator) and the Middle East (in Dead Sea region) in 2017. 
This string of meetings was followed by a regional development conference in Colombo, 
Sri Lanka in February 2018. The CDMs were expected to provide a platform for co-
operative development actors to coordinate, enhance and broaden their work in relation 
to the UN Sustainable Development Goals (SDGs). While employing the Inform-Engage-
Build-Commit methodology, the CDMs helped ICA members in the AP to a.) Trigger 
potential synergies in development cooperation & build partnerships, b.) Work towards 
instituting a regional co-operative development network, and c.) Prepare strategies to 
tackle priorities, policies and specificities affecting co-operatives. Starting with the 13th 
ICA-AP Regional Assembly, the ICA-AP will focus its energies in mobilizing stakeholders to 
group and deliberate, on its three strategic development priorities (SDPs) including 
‘Exploring Work & Ownership Structures in Co-operatives’ under which this Development 
Meeting is being organized. In addition to the CDMs, a series of activities & events 
focused on ICA-AP’s strategic development priority on ‘Work & Ownership’ (Annexure) 
were organized in the lifecycle of the #coops4dev project to enhance national and 
regional knowledge on industrial & service co-operatives.  

The Asia-Pacific Co-operative Development Conference (APCDC) that was organized on 
the theme Building Multi-Stakeholder Partnerships on Sustainable Development at Hotel 
Galadari, Colombo, Sri Lanka from 26 February to 1 March 2018, featured four thematic 
sessions on Eradicating Poverty: Opportunity, Protection and Empowerment; Building a 
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more Sustainable Food System: Hunger, Food Security and Livelihoods; Improving Access 
to Basic Goods & Service: Economic, Social and Cultural aspects; Protecting the 
Environment: Concern for Community, along with working sessions on the three Asia 
Pacific Strategic Development Priorities namely, Sustainable Development Goals; Youth 
Inclusion and Exploring ‘Work’ and ‘Ownership’ Structures in Co-operatives.  In the first 
theme, ‘Eradicating Poverty’, there were two presentations.  

 (Roundtable in Sri Lanka 2018) The 
session on ‘Increasing Access 
to Basic Goods and Service’ 
was facilitated by Mr. Hyungsik 
Eum, and moderated by Dr. C. 

Pitchai. Mr. Ridzuan Bin Saudi, CCM, Malaysia presented a paper on ‘Status of worker 
cooperatives or cooperatives led by workers, employees in Malaysia’. Mr. Osamu 
Nakano, JWCU, Japan presented a paper on ‘Work of the JWCU in spreading positive 
temperament on social solidarity economy in Japan and other countries’. Dr. C. Pitchai 
also presented a paper on ‘Recent Trends seen in Indian Cooperative Movement to 
Enhance Access to Goods and Service’. Dr. Madhavi Mehta, IRMA, India presented the 
paper of Ms. Shilp Verma on ‘Public Private Partnership for Improving Farm Systems: 
Case of IWMI led Dhundhi Solar Pump Project’ and there was a short film on the SEWA, 
Sri Lanka under the theme ‘Protecting the Environment’. The elaborate discussions on 
the above themes by the members of the roundtable resulted in the following:  

- The members of the cooperatives have to be provided with welfare measures 
like medical & educational allowances, housing facilities, marriage and festival 
advances; pension facility etc.  

- Organising Capacity Building programmes for the Members: skill development, 
Financial service to the members 

- Co-operatives have to identify the needs of the worker-members take up 
possible steps to fulfil the same. 

- An awareness programme among the workers on forming a cooperative of their 
own.  

- Getting the assistance of the government initially for the access of the goods and 
service and stand on its own legs latter. 

- Diversification of the business based on the needs and wants and the business 
environment. 

 
Aims & Objectives of the Development Meeting & Workshop in Tehran  
 

- The Development Meeting and the Workshop will discuss the Status of the Asia 
Pacific Research on Exploring Work & Ownership in Co-operatives (industrial and 
service co-operatives).  
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- Secondly, it will provide a platform for experts and stakeholders to share 
knowledge on the various types of industrial and service cooperatives in the Asia 
Pacific region.  

- Thirdly, it will work towards forming a core group of individuals/institutions to 
further strengthen the work of ICA-AP on this SDP by creating an online 
knowledge hub; exploring joint projects; enhancing advocacy and approaching 
donors  
 

Additionally, 
 

- Understand cross-sectoral synergies among co-operatives to foster resilience and 
sustainability of worker owned/managed enterprises, 

- Explore the adoption of a Coop Marque dedicated to co-operatives in the 
industrial and service sector, while also exploring joint projects, collective 
advocacy and approaching funds.  

 
Documentation and Language  
 
The working language of the discussions will be English. Documentation for the meeting 
will be provided in English.  
 
Registration  There is no registration fee to attend this workshop.  
 
Contact  
 

1. Mr. Alireza Banaeifar, ICC at +98 9372976709 and Alireza.Banaeifar@Iran.coop  
2. Mr. P. Santosh Kumar, ICA-AP at +91 9899775129 (WhatsApp) and 

Santosh.Kumar@icaap.coop                      
 

 
 
 

 
 
 
 

 
 

ICA-AP and CICOPA Launched a Call for Partners to 
onboard experts, academicians and institutions to share 
knowledge and gain access to information about 
industrial and service co-operative models in Asia Pacific.  

Interested to come on board as a research partner?  
Please write to research@worldofwork.coop at the 
earliest and we will get back to you!  
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Annexure 
Interventions on Work & Ownership (2016-2018) 

(Stakeholders Meeting on Collective Entrepreneurship August 2016; Regional Workshop on Industrial 
and Service Co-operatives November 2016, Consultation on the Autonomy & Independence of Co-

operatives September 2017, and the International Conference on the Changing World of Work May 
2018) 

  
It is estimated that there are roughly about 378,000 worker, social and artisans’ co-
operatives in the world with around 20 million jobs. The world declarations mentioned 
before have not yet translated into an enabling legal environment in India that may allow 
such co-operatives to be registered as artisanal or worker-owned or social co-operatives. 
CICOPA [ICA’s Sectoral Organziation of industrial and service co-operatives (also 
represents workers’, social and artisanal co-operatives) in its 2011 working paper on ‘co-
operatives and development through the worker, social & artisans’ co-operative model’ 
admits, that a very high number of artisans’ co-operatives dwell in India but there is no 
precise account of the same. This lack of cohesion among similarly oriented co-
operatives weakens the workers movement behind the enterprise.  
 
ICA-AP through its intervention on the SDP on Work & Ownership, organized four major 
regional activities since the inception of the #Coops4Dev project in India (mentioned in 
the sub-heading) to begin the process of networking experts and creating a platform to 
share knowledge and concert actions towards co-operative development. The main ideas 
behind the interventions was to develop a framework for action and research in the area 
of industrial & service co-operatives. A knowledge and information product developed to 
give a snapshot of the research work can be found at the end of this document.  

A consultation on the fourth co-operative principle of Autonomy and Independence was 
organized in September 2017 under the SDP and offered a platform for stakeholders to 
deliberate on the need to ensure co-operative autonomy in movements, especially in 
developing countries and the need to create an environment for co-operation among co-
operatives between the so called global north and south as the need for this had not 
been as pronounced as it is, where governments and non-governmental development 
actors continue to explore means and methods of achieving the global goals, and co-
operatives with sustainability within their very DNA can become valuable partners in this 
global ambition. The seminar will explore co-operative response to goals on No Poverty 
(No.1), Decent Jobs and Employment (No.8) and Partnerships for the Goals (No.17) in 
how self-reliant co-operatives were better suited to deliver on the targets contained in 
the said goals as autonomous and independent co-operatives may focus on long term 
sustainability of the business in the interest of their members and the community that 
they operate in. The objectives of this consultation were to a.) Ascertain the status of 
autonomous and independent character of co-operatives in select countries with the 
help of co-operative case studies and expert opinions on the law, b.) Firm up the terms of 
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reference for a detailed research on the fourth principle and the movement in Asia, c.) 
Gather commitment from Alliance members on promoting autonomy and independence 
of co-operatives.  

Lastly, the interventions on the SDP on Work & Ownership culminated into the 
International Conference on the Changing World of Work which was organized by the 
multi-stakeholder group comprising of ULCCS, CICOPA, ICA-AP, Government of Kerala, ILO 
and the IIM Kozhikode with the aim to address the concept and notion of ‘Work’, and the 
status of ‘Workers’, that is currently undergoing rapid transformation with the emergence 
of 21st century drivers affecting the change in the ‘world of work’. The Enterprises 
Department of the International Labour Organization had identified the main trends 
driving the change as the ones relating to the Economical, Technological, Demographical 
and Environmental aspects of our world. These trends are expected to have an impact on 
jobs, poverty, social protection, production systems and quality of work, besides 
influencing the fundamental principles of rights at work and the freedoms of association & 
cooperation in the near future. Co-operative enterprises, have since having proved their 
resilience during and after the global recession of 2008, and before that surviving two 
world wars, continue to respond to the challenges posed by the changing nature of work 
with their self-governing social production and service delivery mechanism, that is based 
on collective needs and aspirations of communities. Co-operatives having begun the 
process of addressing (chiefly at the local level) challenges like growing income 
inequalities, informalization of labour, automation led destruction of jobs, deterioration of 
conditions of social protection and working conditions and growing worker insecurities 
with platform economies, as well as threats like growing ageing populace and reduction in 
work force in several countries, youth-unemployment and under-employment, movement 
of migrants and refugees, are best suited to respond to the afore mentioned mega drivers 
of change. The advent of emerging co-operative sectors like health & social care, solidarity 
economy space are being seen as positive trends several countries but haven’t yet found 
their full-space in developing States. The fourth and perhaps the most important change-
trend relates to the environment and climate change. Co-operatives have again proven to 
address some of the challenges through establishing community led enterprises on & for 
renewable energy, waste management, forestry workers, sustainable agriculture etc. The 
objective of the international conference was  to create a multi-stakeholder platform to 
discuss and deliberate, the need to develop-promote-advocate concepts towards a.) an 
enabling legal & regulatory environment for industrial and service cooperatives, b.) 
activating social financing for social & solidarity economy space, c.) Sharing knowledge 
and Data for replication of good practices, d.) Scaling up partnerships and working 
relationships on an international level, especially in the context of the Agenda 2030 on 
Sustainable Development and the SDGs. The conference resulted in the adoption of the 
Common Minimum Understanding that recognized the main inputs of the ICA to the ILO 
global commission on future of work’s inception report, viz. 1.) Actively promote the co-
operative model as a creator of quality jobs and collective wealth at the local, national and 
international levels; 2.) Change the conditions of access to social protection so that all 
workers can have access to it, independently from their work status; 3.) Approve 
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legislation allowing for the monitoring of the proper functioning of co-operatives, 
including in the field of workers’ rights; 4.) Strongly encourage dialogue and alliances 
between the co-operative movement and the trade unions. The following points emerged 
as the multistakeholder understanding for joint action.  
 

A. Advocate for policies and strategies on the Future of Work to assess and take into account the role 
of co-operatives in pluralistic & community-based initiatives in growing sectors, particularly 
provision of care, renewable energy and management of natural resources.  

B. Promote the use of technology for Sustainable Development, Future of Work and co-operative 
development, and further promote exchange among technology spaces and co-operatives, 
particularly worker co-operatives with a conscious inclusion of young professionals.  

C. Promote Decent Work in co-operatives by enhancing value-based membership  in enterprises and 
across value chains they operate in, with an aim to eliminate child labour, forced labour while 
advancing occupational safety and health, and gender equality. 

 

D. Promote diversity in ownership and control of co-operatives emerging in the sunrise economy, not 
only aspire to keep ownership democratic but also to commit to the co-operative identity 
statement (Definition, Values and Principles) in the substance and labour practices of their 
enterprises.  

E. Advocate for Co-operatives to promote Decent Work & Economic Growth (SDG8) through the 
following: 

 
(i) Active engagement of Co-operatives in reaching out to women, youth and other vulnerable and 

marginalized groups, to effectively address their socio-economic needs and cultural 
aspirations through joint ownership and democratic values,   

(ii) Ensure producer and consumer co-operatives’ supply chains are free from exploitative labour 
practices, and that co-operatives advance toward decent work practices and integrate calls on 
eliminating of worst forms of child labour forced labour and discrimination, in their work,  

(iii) Create an eco-system where established co-operatives actively create and support the initiation of 
co-operative start-ups, new generation co-operatives like innovative worker co-operatives and 
social co-operatives,  

(iv) Advocate for agile co-operative legislation to recognize and facilitate the registration of models 
like worker buyouts, employee owned co-operatives, social co-operative enterprises etc.  

(v) Promote active partnership among co-operatives and trade unions, and other movements like 
women’s movements and youth movements, in developing response strategies to secure 
livelihoods of members in the changing world of work and for upholding the fundamental 
principles of rights at work. 

 
 
 
 
 

-x- 


